
 
 
 
 
 
 
 
Rationale 
 
Our purpose is to ensure that every individual child achieves. To enable this to 
happen all staff, pupils and parents need to act in a way that supports children’s 
learning. Promoting, modelling and teaching positive well-being and behaviour is 
central to ensuring academic achievement, independence and a sense of 
community.  
 
Aims and Objectives 
In line with our school rules of being ready, respectful and safe it is our aim to 
provide a caring and supportive learning environment that encourages positive 
behaviour and where all members of the school community feel valued, safe and 
respected. All stakeholders are encouraged to have high expectations of all pupils, 
respecting their social, cultural, religious and ethnic backgrounds. As a school we 
recognise that for children to succeed we need to ensure that the behaviour in class 
facilitates learning for all. In some cases this will mean that the schools sanctions, 
stages and rewards are not the most appropriate means of dealing with their 
behaviour and other programmes of intervention and support may be used. 
 
With this in mind the school is committed to: 
 

 Presenting a positive empathetic behaviour policy that creates behaviour change 

through positive reinforcement and deeper understanding of how emotions affect 

our behaviours and others around us using the Zones of Regulation. 

 Promoting self-esteem, self-discipline, proper regard for authority, and positive 

relationships based on mutual respect. 

 Ensuring equality and fair treatment for all.  

 Encourage the children to take responsibility of their own actions. To facilitate 

discussions with children in Zones Time, assemblies and PSHE about the need 

for rules and the responsibilities we each have to one another.  

 Praising and rewarding good behaviour. 

 Challenging and disciplining unexpected behaviour. 

 Providing a safe environment free from disruption, violence, discrimination, 

bullying and any form of harassment. 

 Encouraging positive relationships with pupils and parents.  

 The use of a multi-agency approach wherever appropriate. 
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Expected Behaviours 
 

 To demonstrate kindness, thoughtfulness and respect for others 

 To show a commitment to learning.  

 To practise self-control, self-regulation and self-motivation 

 To show good manners to all.  

 To strive for excellent attendance and punctuality.  

 To take accountability for ones own behaviour.  
 
 
We promote a supportive, caring respectful ethos. In order to demonstrate this, there 
are a number of means within the school of rewarding and celebrating achievement 
and expected behaviours.  These include: 
 
Daily 

 Positive comments and praise  

 Positive Points given on the Class Dojo system for displaying green zone 

expected behaviours both inside and outside of the classroom. 

 Every class having a ‘bouncy ball’ jar for collection of bouncy balls awarded 
for good behaviour and learning as a class, towards a half termly reward 
organised by the class teacher. 
 

Weekly  
 Postcards sent home to individual children who have shown a positive attitude 

towards their learning. 
 6R’s certificate (1 R per ½ term) given out daily in class to a pupil who 

demonstrates excellent learning behaviours. 
 Wednesday Achievement assemblies. Opportunities for children to show and 

talk about their achievements and interests, both in school and outside of 
school. Behaviour Graph shared to motivate and encourage class efforts to 
minimise unexpected behaviours. 

 Headteachers awards given for exceptional effort. 
 

Termly 

 End of term awards assembly for behaviour and achievement with an 
invitation to parents of the recipients  
 

Annually  

 Each child who has managed to attend for at least 99% of the school year will 
receive a treat at the end of the year.  
 

 Shine Awards to celebrate children’s achievements in a wide range of 
different areas focusing on progress, attitude to learning and growth. 

 
 
 
 
 
 



Other opportunities to celebrate include: 
 

 Range of events where children can demonstrate their talents and 
achievements. 

 The issuing of swimming certificate and other certificates from sporting 
activities in assembly. 

 Pupil Leaders initiatives. 
 Children who are to be congratulated for particular achievements, 

competitions, sporting events etc. will be added to the school Blog 
 Teachers to also provide examples of excellent work to include on the blog. 

 
 
Unexpected Behaviours 
 

 Calling out and interrupting people 

 Running or shouting inside school 

 Not following instructions from an adult 

 Distracting others 

 Leaving the classroom without permission 

 Name calling or being disrespectful to others 

 Not looking after school property or other peoples equipment 

 Not lining up quietly or acting inappropriately going into class 

 Reacting inappropriately to being reminding about behaviour 

 Any other behaviour that an adult feels is unexpected, unkind and/or 
disrespectful. 

 
 
Sanctions 
 
Epsom Primary and Nursery School have adopted an approach to behaviour that 
encourages children to take accountability for their actions and responses.(Zones of 
Regulation-see appendix 1) The approach is aimed at teaching a variety of social-
emotional skills to children, starting with early emotional skills, advancing on to self-
regulation, and navigating social situations. Our aim is to prepare children for the 
next step in their educational journey and as a positive citizen of their community. 
 
 
Early years  

In early years, children will be reminded of our expectations and, if necessary, will sit 
in a reflection area in the classroom for thinking time.  If the behaviour is considered 
more extreme (see below) time out with a Senior Leader member will be given and 
individual reward strategies may be used after discussions with parent, SENCo and 
Behaviour lead. During the Summer term of Reception and the Autumn term of year 
1, there is a transitional system in place to help children understand the expectations 
of year 1. This behaviour is not logged. However, the same sanctions will apply. 
 
 
 
 



Years 1-6 
Children who are behaving inappropriately will be told that they are on a UB1 
(unexpected behaviour 1) and will have explained the reason why.  This will be 
recorded and the following sanction will be given for each UB issued. 

 UB 1= Verbal reminder. Describe the behaviour and provide a positive 
instruction of what you need to see, (e.g. “As you are shouting out, this is a 
UB1. You need to put your hand up when you would like to share an idea 
with the whole class. A 5-minute reflection and self-regulation. 

 UB 2 =  If the behaviour continues, 5-10 minutes of thinking and co-regulation 
time. 

 UB 3 =  If the behaviour continues, 5 minutes of reflection/ self-regulation with 
appropriate tools and a Zones Time session held at lunchtime. 

 UB 4 = If the behaviour continues, the child will be sent to a member of the 
leadership team and time will be spent working outside the leadership office 
(length decided by the leadership team). This is deemed as an internal 
exclusion. A member of the leadership team will speak to their parents. 

 
There are certain, more extreme behaviours that warrant an immediate UB 2, 3 or 4 
or an internal exclusion without progressing through the system. This is at the 
discretion of to the class teacher. However, robust moderation to ensure consistency 
is in place.  
 
 
Breaktime and Lunchtimes 
During break times and lunchtimes, children who behave unexpectedly will receive 
Zones time.  This will take place as soon as possible. Zones time sessions will be 
taken in a set room by a member of the inclusion team, phase leader or Senior 
Leadership Team.  If a child receives more than 5 Zones times in a half term, 
parents will be invited in to speak to the Pastoral Lead or a member of the leadership 
team. The following will happen at break times and lunchtimes: 
 

 A discussion with a member of staff on duty using the ‘What happened’ 
cards to teach the children what is expected behaviour in their given 
circumstance. 

- Being in school without permission 
- Running inside of school 
- Not lining up appropriately at the end of playtime 
- Playing an inappropriate game 
- Throwing food in the lunch hall 

- Winding others up or using unpleasant language 
- Being rude or answering back 
- Trying to hurt other children  
- A member of staff will ask the child to leave the playground/dining hall to 

see one of the inclusion team or a member of the leadership team for a 
Zones session. 

- Disrespecting school property 

- Refusing to do what an adult has asked 
- Fighting or spitting 
- Swearing at anybody 
- Any other inappropriate behaviour 



 
More Serious Behaviour resulting in Internal Exclusion, Lunchtime Exclusion 
or Fixed Term Exclusion. 
 
The following behaviour is deemed to be very serious and requires input from a 
member of the Senior Leadership Team. Parents are likely to be involved as a 
matter of urgency. 
 

a) Repeatedly ignoring instructions and answering back in a disrespectful 
manner 

b) Causing another child significant harm or danger (including emotional, 
physical, sexual, verbal or cyber) 

c) Physical or verbal abuse of an adult employed/volunteering in the school 
d) Running out of school during the school day or from internal exclusion 
e) Racial or homophobic abuse of anyone in the school  where the child is aware 

of its meaning and impact 
f) Bullying 
g) Carrying a weapon or illegal substances 
h) Deliberately missing lessons by hiding in an area of the school 

 
Internal Exclusion 
 
It is important that if another child is hurt, this is explained to the parents or carers of 
the child too. 
 
The child who receives an internal exclusion will have work set and will complete this 
away from their class for the amount of time set. They should not have playtime or 
lunchtime with the other children but must be given at least a 10minute fresh-air 
break at a convenient time.  
 
The work is to be checked by the class teacher and if this is deemed to be 
completed to a suitable level, the child will then have a fresh start the following day. 
If it is not deemed to be suitable, then the parents will be required to complete the 
work with the child either after school or at home. If this is still not completed, it will 
be down to the Leadership Team’s discretion as to whether further action is taken. 
 
 
Fixed Term Exclusion 
 
If the child has continued to display inappropriate or disrespectful behaviours, after 
they have been issued with an Internal Exclusion or have shown more extreme 
behaviours it is the responsibility of the Leadership Team to make a decision as to 
what the best next step is for the child, which may include a fixed term exclusion 
authorised by the headteacher. 
 
 
 
Behaviour Out of School 

All pupils are expected to uphold the reputation of the school whenever they are out 
of school whether they are taking part in an official school trip/outing or wearing their 



uniform to and from school.  Pupils may be subject to sanctions if their behaviour 
brings the school into disrepute or has repercussions for the orderly running of the 
school. Epsom Primary School and Nursery cannot be responsible for all 
Stakeholders when they are out of school but will endeavour to investigate any 
incident which is reported to the school or impacts the reputation of the school.  The 
school will always cooperate with the Police in any investigation of incidents which 
are thought to involve EPS pupils.  
 
 
Extra Support 

Children may be given extra support, where needed to follow our school rules. These 
include: 
 

 Support from the Learning Mentor, ELSA (Emotional Learning Support 
Assistant), Class Teacher and SEND TA (Special Educational Needs and 
Disabilities Teaching Assistant). 

 Behaviour Support Plans in how best to manage the child’s needs. 

 Lunchtime interventions and support 

 Personal behaviour targets for pupil to discuss their behaviour and log when 
target is achieved. 

 If a Zones Break is taken during a lesson, class rules apply again as soon as 

the pupil re-joins the lesson and work may need to be completed at a 

separate time.  

 Reward for achieving target chosen by child. 

 Desired behaviour = reward. 

 No desired behaviour= no reward. 
 
Staff expectations 

 Log unexpected behaviour incidents on SIMs and on CPOMs if the incident 
involves racism, bullying, sexualised behaviour or physical or emotional 
extreme behaviours.   

 Agreed Zones time location. 

 Consequences for poor behaviour known in advance and followed through. 

 If timeout is taken, class rules apply again as soon as the pupil rejoins the 
lesson and work may need to be completed at a separate time. 

 
Children with Social, Emotional & Behaviour difficulties who exhibit extreme 
behaviour (BESD) 
In most cases, difficulties with behaviour will be dealt with by the sanctions and 
processes already described.  However, in some cases the normal procedures used 
may have little effect upon the child.  This might be because of other circumstances 
at home or because of medical conditions.  In some cases children have a very low 
self-esteem and find it difficult to find a place for themselves within the normal school 
routines and reward/ sanction process. 
 
In these cases different approaches will be necessary and ‘personalised’ according 
to the needs of the child.  Options for supporting children who fall into this category 
include: 
 



o Temporary part-time timetables as part of reintegration following exclusion, 
or in exceptional circumstances when the school feels that the child is not 
able to manage a full day in school.  These would be negotiated between 
parent, child, class teacher and behaviour support  and are always seen as a 
temporary measure enabling children to find a positive base from which to 
increase their time in school. 

o Parents accompanying children into school – in some cases children may 
benefit from parents being involved with them on school site.  Once more this 
would require negotiation and support from all parties concerned. 

o SEND Support and Pastoral Support Team.  A highly experienced group of 

staff are available to provide support and encouragement for individuals who 
may lack the concentration to stay in class for the full school day.  In some 
cases they will work with children in class to give the support and 
encouragement they need.  In others, they may remove the child from class to 
provide an alternative personalised curriculum.  Once more the emphasis will 
be upon raising self-esteem of the child, basing the work upon their individual 
needs and interests and finding ways of motivating them within class. 

o Adapting the curriculum – in some cases children will not be able to cope all 

day with the set curriculum.  It may be that in the afternoon alternative 
arrangements are made and more practical, ‘fun’ type activities arranged to 
keep them on track.  This might take form of a rewarding activity for the child 
and a friend after a successful day.  It might also include class rewards as 
peers have helped the child to remain included.   

o Individually adapted reward cards and stickers – some children will 

respond to individual rewards tailored to their interests and level of 
concentration.  These should be negotiated between the child, class teacher 
and support staff.  In some cases parents might also be involved in further 
supporting at home . 

o Pastoral support – some children will find it difficult to work with a number of 
people but may benefit from establishing particular links with one individual in 
the school who can act as a mentor, normally the Pastoral lead or ELSA.  
They might meet the child on a weekly basis to discuss progress and/ or 
support in or out of class.  Where behaviour is likely to erupt, the pastoral 
leads support might be requested to help talk to the child and pre-empt any 
further difficulties.   

o Providing responsibilities – some children in this category will benefit from 

being placed in a position of responsibility either in relation to a task or a peer.  
Helping younger children with a task, an adult or being given set routines at 
‘trigger’ times can increase their self-esteem and bring out the best in them.  
These should be considered as options. 

 
There are no quick fixes and time and patience are needed.  This can be draining on 
the staff most directly in contact with children with BESD. Working with these pupils 
is always a balance between: 
 

o the needs and inclusion of the individual child concerned 
o the entitlement of the class 
o the capacity of the teacher to remain calm in what can be extremely testing 

circumstances. 
 



Children should be encouraged to consider and discuss their own feelings and the 
feelings of others and come up with their own solutions where possible.  Involving 
the child in a particular activity which invites discussion can be one way of calming 
down a situation and providing the opportunity for reflection and discussion. 
 
BESD children can make great demands on individual members of staff.  It is crucial 
that we maintain our climate of support and understanding both for the child and the 
members of staff involved with them.  Staff may find it helpful to talk confidentially to 
another member of staff or LEADERSHIP TEAM – remember the school is there to 
support worried or concerned staff as well as its children. 
 
Restraint 

Following Government and LEA guidance, Education and Inspections Act 2006, 
school discipline and behaviour policies, the Leadership Team will execute 
emergency restraint as a last resort on pupils who are: 
 

o at risk of injuring themselves 
o at risk of injuring other pupils 
o at risk of injuring adults 
o at risk of damaging school property  

 
Restraint at EPS means: 
 

o holding hands to stop them from hurting others 
o holding arm at wrists or forearm 
o placing hands in centre of back and shepherding away 

 
The head teacher also has the power to search pupils if they suspect a child is 
carrying something that may cause an offence.  At EPS this will normally be done 
after the head teacher contacts the parents and with another member of staff.  In an 
emergency the head teacher will do this with another adult present.  
 

To keep the pupils and staff safe, the headteacher will utilise their powers to search 
or use reasonable force in order to keep individuals from harming, or further 
harming, themselves or othersAll incidents of restraint and search must be recorded, 
logged and placed in the child’s confidential file. 
 
Please note that it is the policy of this school, that no adult working in the school will 
run after an angry child. Children should be left to calm down, while monitored from a 
distance, unless they are at risk of injuring themselves or others when restraint may 
be used as a last resort. The rest of the class may be removed from the situation, if 
necessary. 
 
 
Multi-agency meetings 
 

It may be appropriate to call a professionals meeting to discuss a Pastoral Support 
Plan (PSP).  At this meeting plans will be made to minimise possible permanent 
exclusion. 
 



The people called to this meeting should include: 
 

o the head teacher 
o the class teacher 
o Pastoral Lead 
o Support staff or ELSA as appropriate 
o a member of the relevant external agencies (social services, health service, 

educational psychologist, Behaviour Support, EWO, Traveller Support). 
o a representative from the LEA, (exclusion officer) 
o parents 

 
The outcome of this meeting should be discussed with the parents, if not present and 
the child themselves.  A review date should also be set. 
 
 
The Behaviour and wellbeing policy should be read in conjunction with the following 
policies: 

 Anti Bullying 

 Teaching and Learning 

 SEN and Inclusion 

 Safeguarding 

 Exclusions 

 Special Educational Needs and Disabilities (SEND)  

 Child Protection and Safeguarding 

 
This policy has due regard to all relevant legislation and statutory guidance including, 
but not limited to, the following:  

 Education Act 1996 

 Education Act 2002 

 Equality Act 2010 

 Education and Inspections Act 2006 

 Health Act 2006 

 The School Information (England) Regulations 2008 

 DfE (2016) ‘Behaviour and discipline in schools’  

 DfE (2018) ‘Sexual violence and sexual harassment between children in 

schools and colleges’  

 
 
 
 
 
] 
 
 
 
 
 



Appendices 1- Zones of Regulation 
 
What does The Zones of Regulation teach children? 
This program teaches a variety of social-emotional skills to children, starting with 
early emotional skills, advancing on to self-regulation, and navigating social 
situations. 
 
Here are some skills taught during The Zones of Regulation: 
Identifying your emotions by categorising feelings into four zones. 
Self-regulation: Achieving the preferred state of alertness (zone) for a situation. 

This is all about regulating your body and emotional regulation. 
Identifying triggers: Learning what makes you “tick” and why. 
Coping strategies: Various techniques and strategies that help achieve emotional 
regulation and manage strong emotions. 
Size of the problem: Introduces the idea that the size of your reaction should match 
the size of your problem, how to identify the size of your problem, and strategies for 
problem solving. 
Expected behaviour vs unexpected behaviour: This also covers perspective 

taking and how your behaviour affects the thoughts and feelings of the people 
around you. 
 
What are The Zones colours and their meanings? 

The Green Zone 
The green zone is used to describe when you are in a calm state of alertness. 
Being in the green zone means, you are calm, focused, happy, or ready to learn. 
This is predominantly the state you want your child to be in. 
It’s also the state most needed in the classroom in order to learn. 
 
The Yellow Zone 
The yellow zone describes when you have a heightened sense of alertness. This 

is not always a bad thing, and you still have some control of your actions. 
Being in the yellow means you may feel frustrated, anxious or nervous. However, it 
could also mean you are feeling excited, silly, or hyper – which is okay in the right 
situations. 
 
The Red Zone 
The red zone describes an extremely heightened state of intense emotions. 
When a person reaches the red zone, they are no longer able to control their 
emotions or reactions. 
This is the zone kids are in during meltdowns. 
Being in the red zone means you are feeling anger, rage, terror, or complete 
devastation and feel out of control. 
 
The Blue Zone 
The blue zone, on the other hand, is used when a person is feeling low states of 
alertness or arousal. 
When you are in the blue zone, you may be feeling down – sad, sick, tired, or bored. 
You are still in control, as you are in the yellow zone, but with low energy emotions. 
 

 

https://hes-extraordinary.com/preventing-outbursts

