
 

 
 

 
 

Pupil Premium Strategy 2020-21 
 

1. Summary information 

School Epsom Primary and Nursery School 

 

Academic year 
2020-2021 Pupil Premium Grant 

(PPG) received per pupil 
£1,345 or 
£2,345 

Indicative PPG as advised in 
School Budget Statement 

£175,470 

Total number of 
pupils 

482 Number of pupils 
eligible for PPG 

126 (26%) 
 

Actual PPG budget 
£ not available yet 

The Pupil Premium funding is government money designed to help disadvantaged children and young people do well at school. As a school, we ensure 
that the learning needs of all pupils, including those who belong to disadvantaged groups, are met through consistently high quality teaching in the 
classroom and, where appropriate, intervention programmes for groups of children and individual pupils. The progress and attainment of all pupils 
throughout the school is carefully monitored and where pupils are at risk of underachievement targeted intervention programmes are put in place. 

Pupil Premium funding is used to provide support for pupils of all abilities who may be at risk of underachievement and to give them skills and 
opportunities to maximise their life chances. 

 
2. Key priorities 



 

Our vision is to equip the children with the skills, opportunities and rich experiences that will help them to choose and navigate their own future 
pathway, addressing the capital cultural deficit and creating well-rounded global citizens. We want to give pupils the confidence in the skills of learning 
to prepare them for their next phase of education and for life in the 21st century; and an understanding that learning is a lifelong process. 

Following the first national lockdown in March 2020, the children needing most support included: vulnerable families, those who did not engage wholly 
with remote learning, children with special needs or on EHCPs and those in difficult home circumstances. Over half of these families are PP children, 
whereby pupil outcomes could be affected by up to 75%. 

Speech and Language remains the most significant barrier for our PP pupils. An increase in targeted support and staff training will enable further 
pupils to overcome this barrier to their learning. 
Early reading continues to be a priority from 19-20 in order to develop children’s reading fluency and allows them to access across the curriculum. 
Vocabulary continues to be a long term priority from last year in order to close the gap between PP and Non-PP children’s communication and 
literacy skills. 
Where there has been lost learning or misconceptions, there is a need for targeted support and interventions in closing the Covid gap and ensuring 
PP children make accelerated progress this academic year. 
Depending on the future of the virus and national lockdowns, ongoing development and support in accessing remote learning to stop PP pupils falling 
behind. 
Non-negotiables continue to be a priority from last year’s PP Strategy so that automaticity is developed in reading, writing and math skills such as 
sentence structure and number fluency. 
Focused planning to ensure quality first teaching daily, keeping the core subjects and the wider curriculum in its entirety but driving lessons around 
concepts that build upon long term memory. 
Metacognition evaluation of pupils returning to school to highlight issues stemming from lockdown and that need to be addressed this academic 
year, and in turn give pupils the support they need around areas such as confidence, self-esteem and resilience. 
Mental health and wellbeing support to PP families most in need and staff training where applicable so children feel safe and empowered to learn. 
Rich life experiences, despite covid restrictions, so that children develop and build upon their general knowledge, vocabulary, communication and 
critical thinking skills. 
Continue to address persistent absence so children can reach their full academic potential (Covid has not been found to be a contributing factor in 
persistent PP absence). 

3. Barriers to future attainment (for pupils eligible for PPG) 



 
 
 
 

A 

Limited life experiences prior to and during school age can lead to poor oral/verbal skills, language acquisition, general knowledge and 
critical thinking for PP pupils. Low starting points can impact significantly in academic outcomes across the curriculum 

 
 
 

B 

Limited exposure to regular reading for meaning and pleasure at home can impact on fluency, engagement and access to the 
curriculum 

 
 
 

C 

High numbers of PP children with significant SEND issues, such as speech and language, inhibits progress 

 
 
 

D 

Unsettled life experiences and poor emotional development inhibits growth mind-set behaviours and can often lead to low self-esteem 
and poor self-confidence 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 



 
 
 
 

A 

Enriched home/life experiences pre-school and to supplement school life. 
Greater self-confidence at the start of the learning process and throughout. 
Knowledge and understanding of the world will be improved, as will 
vocabulary. 

Children’s language skills will improve and this will be 
evident in assessment of curriculum subjects. 

 
 

B 

Improved attainment, enjoyment and engagement in reading. Reading attitudes and attainment levels will be 
improved and accelerated progress made. 

 
 
 

C 

Improved speech and language for PP children with SEND across the 
school. 

Speech and language success will improve and in turn 
attainment levels in English. 

 
 

D 

PP children displaying greater self-confidence, self-esteem and emotional 
resilience. 

Metacognition evaluations throughout the year will 
display higher scores for PP children. 

Improvement in behaviour data. 

5. Planned expenditure 

 

Academic year 
2020-21 Demonstrate how you will use PPG to improve classroom pedagogy, provide targeted support and 

support whole-school strategies. 

Quality of teaching for all 



 
 

Action 
Intended 

outcome(s) 
What is the evidence 
and rationale for this 
choice? 

 

Staff lead 
When will you review 

implementation? 

Targeting the 
disadvantaged 
strategy will be 
embedded in all 
teaching staff 

 
Ensure PP children 
are targeted by all 
teaching staff 

Staff training to identify 
expected outcomes for 
learning for all pupils 
(focus PP pupils) and 
rates of progress 
needed to meet 
nationally expected end 
of year standards. 

All staff to provide 
targeted support in all 
year groups. 

EEF research demonstrates 
that Quality First teaching has 
a significant impact on 
outcomes for gap closing. 

SLT/AHT 

Observation and monitoring 

Pupil progress meetings 

Pupil/teacher conferencing 

Reports monitored and trends 
identified by SLT 

July 2021 

Improved knowledge Training from Increased knowledge of Learning July 2021 
of Speech and specialist strategies to support SEN and walks to  

Language, RWI, teaching staff vulnerable pupils will improve ensure  

Mental Health and including LLS, outcomes for all strategies are  

other needs for all RWI, Speech and  embedded in  

staff language,  class and  

 CAHMS and  group work  

 REMA    



 

Anticipated 
expenditure 

 

£11,244 

Targeted support 

 
 

Action 

 
Intended 

outcome(s) 

 
What is the evidence 
and rationale for this 
choice? 

 
 

Staff lead 

When will you review 
implementation 

? 

 
 

 

Differences between 
PP pupils 
reading/writing 
/maths outcomes 
and those of all other 
pupils will diminish. 

Teacher conferencing 
to ensure rapid 
progress and close 
the gaps. 

EEF Toolkit suggests regular 
discussion and high quality 
feedback is an effective way 
to improve attainment, and 
it is suitable as an approach 
that we can embed across the 
school. 

SLT, AHT and Inclusion Team 
Termly 



 

Specific areas of 
delay/slow progress 
will be addressed 
and gaps closed 
through 
interventions, 
including gaps due to 
Covid. 

Small group/individual 
work with CT or TA, 
specifically to close gaps 
further. 

Including Wave 2 
and Wave 3 
interventions. 

Booster Clubs 
provided by 
teachers and 
support staff. 

The EEF Toolkit suggests that 
targeted interventions 
matched to specific students 
with particular needs can be 
effective. Each intervention 
based on research-published 
outcomes. 
Interventions will start in a 
limited format that are in a 
Covid secure environment for 
15 minutes. These will be 
increased when possible and 
part of our remote learning 
offer during lockdowns. 

Monitored by SENCOs and AHT. 
 
 

Monitored by Class Teachers 
and Support Staff. 

 

 

Interventions reviewed termly. 

Half-Termly for teachers and 
Termly for support staff 

Improved oral 
and written 
language skills 

Small group/individual 
work with CT or TA, 
specifically to close gaps 
further. 

 

 

Speech and language 
Therapist to train staff 
and run interventions. 

Each intervention based on 
research published 
outcomes. 

Monitored by SLT/SENCO at 
pupil progress meetings. 

 

 

Monitored by CTs and reported 
by SENCO/AHT. 

 

 

Intervention plans reviewed 
termly. 

 

 

Staff training feedback 

Termly 



 
 Speech and Language 

sessions with VK. 

   

Improved personal, 
social and emotional 
skills resulting in 
happier, more 
confident children. 
Parents will be less 
anxious and better 
equipped to deal 
with anxiety and 
behaviour issues. 

A full-time member of 
staff (CON) to offer 
pastoral support to 
children who need it, 
provide a safe place and 
attend any multi- 
agency meetings to 
support children and 
their families. 

 
 

Parenting meetings 
are initially open to 

Highly anxious parents can 
create highly anxious 
children who struggle to 
manage emotions and can’t 
risk failure. Some of our pupil 
premium children have 
experienced significant 
trauma in their early years. 
The EEF Toolkit suggests that 
targeted interventions 
matched to specific students 
with particular needs or 
behavioural issues can be 
effective. 

SLT and PSO 
 

 

Parent feedback from meetings 
and courses. 

 
 

Improved personal and social skills 
will be 
evident in the children’s tracking. 

Termly 



 
 all, followed by 

parenting for targeted 
families. 

 
 

Interventions to boost 
self- esteem and 
emotional resilience to 
continue such as “Elsa 
Support”, Drawing and 
Talking” 

New staff 
training 

   



 

Improved 
relationships with 
school for targeted 
families resulting 
in better 
attendance and 
improved 
outcomes for their 
children. 

Investment in our 
Pastoral Support 
Officer. Lunch time Club 
for vulnerable PP 
children. 
Additional staff 
member to support at 
Lunchtime. 

The Pastoral Support Officer 
can spend time working with 
targeted families to improve 
attendance and provide 
support with any difficulties 
that may impact the families. 

PSO will liaise with staff and work 
alongside SENCO 

Half-Termly 

Improved Literacy 
skills particularly 
for children with 
additional needs 

Purchasing of 
resources: 

Accelerated Reader 

WordShark 

Wellcome 
Package 

Highest gap in achievement 
is writing and the greatest 
SEND need in PP children is 
Speech and Language. 

All staff to receive training on IT 
resources. 

 

 

Ongoing monitoring of spelling 
and reading interventions by 
AHT/SENCO/English Lead. 

 
 

Ongoing assessment of the work 
the children produce. 

Termly 



 
 

 
Anticipated 
expenditure 

 
 

£158,626 

Other approaches 

 
 

Action 

 
Intended 

outcome(s) 

 
What is the evidence 
and rationale for this 
choice? 

 
 

Staff lead 

When will you review 
implementation 

? 
 

Continued improved 
attendance, and 
greater engagement 
with parents in 
school activities. 

Continue to embed 
engaging classroom 
experiences and 
learning opportunities. 

Fresh and creative 
ideas for developing 
rich life experiences in 
school. 

Sharing of rich life 
experiences with 
parents through the 
blog (Covid 
dependent). 

We cannot improve 
attainment for children if 
they aren’t actually attending 
school. NfER briefing for 
school leaders identifies 
addressing attendance as a 
key step. 

Regular monitoring by PSO. 

Office staff inform SENCO/HT of 
attendance concerns. 

Half-termly 



 
 Continue to identify 

and meet with families 
where attendance is 
an issue. Address 
circumstances 
individually. 

   

Children from 
vulnerable families 
will not be hindered 
by lack of finances 
and be able to 
broaden their 
experiences by 
attending residential 
trips and 
participating in 
extracurricular 
activities. 

Financial support for 
residential trips 

 

 

Opportunities to learn 
and develop through 
School Clubs. 

Children will have enriched 
experiences and develop 
new skills which will 
improve self- esteem, 
confidence, language , team 
building skills and overall 
well being. 

SBM, Finance Officer and AHT. 

Feedback from children, parents 
and staff. 

As appropriate. 



 

Reading attitudes 
and levels will be 
improved 

Reading Training 
including RWI 

Latest releases for 
Class Reads. 

 
 

Staff Recommendatio 
ns and book 
promotion. 

 
 

Google Classroom - 
recording of daily 
reading and weekly 
reading questions. 

CLPE 

Strictly Education 

Pie Corbett and 
Shareen Wilkinson 
training 

English Lead/AHT 
 
 

Pupil progress Meetings Pupil Voice 

Staff feedback 

Termly 

FSM Checker Efficient 
identification and 
processing of FSM 
applications. 

To ensure all families entitled 
to FSM receive it. 

SBM/FO Regularly 



 


