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Dear Parents and Carers, 
 
I am writing to you individually with a very important message and I would ask that ALL parents read to the 
end of this letter, and rather than just scan the first few lines, (I know what some of you are like!), read to 
the end. I thank you in advance for your cooperation. 
 
We have experienced some amazing positives from parents this academic year: 
 

1. 94 parents chose us as their first choice school for a Reception place for their child; we have 44 
families on our waiting list and many appeals pending for families who did not get us as their school 
despite putting us as their first choice. 

2. Parents and Carers attendance at workshops and events have significantly increased as 
demonstrated by the number of parents who attended our Maths Workshops in KS1 and 2 and 
Phonics Workshops in Reception. 98% of parents attended a parent consultation appointment in 
both November and March and the number of parents completing a survey last summer and during 
our Ofsted inspection was over 200. 

3. We have an active and very effective PTA - thank you to our dedicated committee for all of your 
ongoing hard work and support. 

 
This year, we have become a paperless and debtless school but there remains some challenges that, if not 
overcome, will require us to make some considerable changes. 
 
First of all, please can I say a huge and heartfelt thank you to our large group of parents who always read 
school correspondence. It is an enormous help if you consent to trips or events, and pay voluntary 
contributions on time, give time to volunteer through helping with swimming and trips and appreciating that 
it is a privilege if your child has been selected for a sporting event and action the paperwork straight away 
as well helping to transport them to the events.  It means that the teachers can concentrate on what they 
are employed to do and the office staff are not spending a significant amount of their day on unnecessary 
administration tasks. In addition, trips and events involve a great deal of planning and without adequate 
time to do so, means there could be a safeguarding risk for our children. 
 
 
 
 



 
For parents who are not yet managing the above, the new procedures, as marked below, will come into 
effect; please read carefully: 
 

Procedure Expectation Consequence 

All trips Consent and voluntary contribution 
given by the deadline on the letter. 
 
Voluntary contribution paid, or finance 
office contacted to set up a payment 
plan, if required. 

Children with no consent by the deadline will not be 
allowed to attend. 
 
If the trip is not financially viable, it will, regrettably, 
be cancelled, as the school can simply not sustain 
financing trips. 

Swimming Consent and voluntary contribution 
given by the deadline on the letter.  
 
Voluntary contribution paid, or finance 
office contacted to set up a payment 
plan, if required. 
 
 
 
Enough parents commit to supervising 
swimming. 

Children with no consent by the deadline will not be 
allowed to attend. 
 
If it is not financially viable, the lessons will be 
cancelled. The school is only required to provide 
swimming lessons for ONE year group in KS2; we 
currently provide annual swimming lessons for all 
children in Years 1-6. 
 
The swimming sessions will be cancelled as the 
school budget can no longer sustain paying 
additional  staff to attend. 

Sporting 
Events 

Consent given by the deadline stated 
in the letter. 
 
 
Commitment from parents to arrange 
transport for their own children to and 
from events. 

Children with no consent by the deadline will not be 
allowed to attend. 
 
The school budget can no longer sustain providing 
transport for all sporting events. If we do not receive 
enough support with transport from parents, we will 
not be able to participate in events. 
 

Extended 
Provision 

All sessions, including ad hoc ones, 
paid for in advance of attendance.  
 
No debt accrued. 

Children without a confirmed, paid booking are not 
allowed to attend. 
 
Outstanding debts recovered through the small 
claims court. 
 

 
Following this correspondence, any families who continue not to meet the expectations clearly set out in 
this letter, will be contacted by members of the Senior Leadership Team and invited into school for a face-
to-face meeting. Further issues will result in the consequences above taking place with immediate effect. 
 
Please note this will be a short-term measure for the remainder of this academic year and there will be a 
new procedure in place next academic year, which will be discussed as part of the ‘Welcome to Year group’ 
meetings.  Deadline dates for the next academic year - to give permission for your child to attend all school 
trips will be by the end of September with all voluntary contributions being asked for by February half term; 
payment plans can be set up to spread payments. More details will follow in the Welcome to Year group 
Meetings and we would ask for you all to attend these sessions. 
 
If anyone would like to discuss the contents of this letter with me, please make an appointment through Mrs 
Scott by emailing parents@epsom.surrey.sch.uk 
 
Thank you for persevering and getting to the end of this letter. It is very much appreciated by all of us and 
please remember we have the best interests of your children and the well-being of our staff at the heart of 
all decisions we make. 
 
Kind regards, 
 
 

 
Mrs E Smith 
Headteacher.             
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